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Overview

Continuous Teacher Development  

1. Conceptions of Teacher 

Development 

2.Teacher Learning

3. Research Reveals

4. Principles of Effective     

Professional Development

5. Possibilities of/for Practice

http://www.publicdomainpicturehttps://commons.wikimedia.org/wi

ki/File:Map_of_Brazil_with_flag.svgs.net/view-

image.php?image=6005



Key assumptions that (should) shape 

conceptions of teacher development

1) Teacher learning 

vs. Teacher 

training 

3) Learning is Life

Long 

2) Teachers are

Professionals

https://commons.wikimedia.org/wiki/File:Knowledge-sharing.jpg

http://www.howtobeavoicetalent.com/wp-content/uploads/2015/04/professional-definition-642x250.png



Teacher Learning, 

Teaching Knowledge: 

What do they mean?



S. Feiman-Nemser (2001): Tasks of Teaching



S. Feiman-Nemser (2001): Tasks of Teaching

Continuing Professional Development

 Extend and deepen subject matter knowledge 

for teaching

 Extend and refine repertoire in curriculum, 

instruction and assessment

 Strengthen skills and dispositions to study and 

improve teaching

 Expand responsibilities and develop leadership 

skills



M. Cochran-Smith and S. Lytle 

Knowledges For/In/Of Teaching (1999)  

1) Formal Knowledge

Subject matter, 

educational theories, 

conceptual frameworks, 

effective strategies etc. 

Knowing more = better 

teaching (learning)

3) Social Construction 

of Knowledge

Teachers have systematic 

inquiries into teaching, 

learning, learners, etc.  

“Teachers learning 

collaboratively”

2)  Practical 

Theories 

Reflections on practice; 

what expert teachers do 

“Teaching as wise 

action”



Knowledge Domains for Teaching

A. L. Goodwin, 2010

Personal knowledge

Contextual knowledge 

Pedagogical knowledge

Sociological knowledge  

Social knowledge
https://commons.wikimedia.org/wiki/File:Knowledge-

https://pixabay.com/en/photos/knowledge/sharing.jpg



NBPTS Standards

Proposition 1: A Focus on Professionalism 

Proposition 2:  A Focus on Subject 

Proposition 3: A Focus on Student Learning

Proposition 4: A Focus on Practice

Proposition 5: A Focus on Learning Communities

http://wpsb.or

g/images/nbp

ts_logo.jpg



What does research say

about supporting teacher 

learning? 



Most teachers only 

experience traditional, 

workshop-based 

professional 

development, even 

though research shows 

it is ineffective



Largest struggle for 

teachers is not 

learning new 

approaches to 

teaching, but 

implementing them

http://www.agencybydesign.org/wp-

content/uploads/2013/01/group-critique.jpg



PD is often 

fragmented, 

short-term, 

didactic

http://www.ctl.vcu.edu/images/teachers.jpg



Coaches &

mentors are 

highly 

effective 
https://www.jisc.ac.uk/sites/default/files/digital-teaching.jpg



Teacher Quality?…

the strongest school

related factor that 

can improve student 

learning and

achievement.

https://commons.wikimedia.org/wiki/File:JosephHakoopianTeachingEnglish-2011.JPG



Key Principles behind 

Effective Professional 

Development for Teachers 



Treats teachers as active learners 

and (empowered) professionals

Engages teachers collaboratively, 

supports peer-peer interaction/talk, 

creates learning communities 

http://p8cdn4static.sharpschool.com/UserFiles/Servers/Server_2

29000/Image/Departments/PD.png

About the Person/Teachers…

Acknowledges & utilizes teachers’ 

wisdom and experience



About the Structure and the Work…

Models good teaching—for adults and 

therefore, for children

https://commons.wikimedia.org/https://pixabay.com/en/communit

y-crowd-group-man-men-150124/iki/File:Knowledge-sharing.jpg

Focuses on student learning and is

situated in classroom practice

Is long term; provides for ongoing support, 

closer approximations of practice, & learning 

Encourages school-based & teacher initiatives



Possibilities for Practice



Professional Learning Communities

ItAGs (Inquiry to 

Action groups)

Mentoring Programs

Grade-level teams 
https://www.flickr.com/photos/50507112@N05/86924

81197



Teacher Inquiry

Education Rounds

Lesson Study

Video-based reflections

Descriptive Child Reviews
https://pixabay.com/en/educational-apps-education-

773651/

https://pixabay.com/en/educational-apps-education-773651/


Multiple pathways to teacher leadership
Goodwin, Low & Ng, 2015

University-based pathway

School-based pathway

Ministry-based pathway

https://commons.wikimedia.org/wiki/

File:Columbia_University_Court_Yar

d_01.jpg



Ensuring Educator Growth and Success   

1. Effective Administrator 

and Teacher Leadership

2. Job-Embedded 

Professional Development 

3. Professional Learning 

Communities
https://commons.wikimedia.org/wiki/File:School_in_th

e_Northeast_of_Brazil.jpg



Teacher Learning & Development 

A. Lin Goodwin

Teachers College, Columbia University

12.06.2016

Third Annual Seminar of 

International Teacher Education

—Teacher Training

Commissao de Educacao


